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KiwueBbie kputepuu npu sbioope CPO

Br16op camoperymupyemoii opranmsamuy (CPO) — 3To BaxHBIH mar 1y1s 1r000# KOMIaHUHN, 3aHIMAIOIICHCS
CTPOHTEIECTBOM, IPOCKTUPOBAHUEM TN H3bICKaHMAMHU. OT npaBmiibHOTO BeIOOpa CPO 3aBHCHT HE TONBKO
YCIENIHOE MPOX0XKACHNE IPOBEPOK, HO M PEIyTAlNs Ballled KOMIIAaHUH. B 3TOM TOKyMeHTE MBI paCCMOTPHM
OCHOBHBIE KPUTEPHH, Ha KOTOPBIE CTOUT 00paTUTh BHIUMaHue rpu Beibope CPO.

1. KonTpouabHble opranbl u penyranusa CPO

Perncrpamus B Poctexnamsope: yoeaurech, uro CPO 3apeructpupoBana B PocTexHaa30pe U UIMeET Bce
HEO0OXOIUMBIE JTUIICH3HH.

Pe3yabTaTsl npoBepok: [Iposeprte, kak CPO cnpaBiisieTcs: ¢ IpoBEepKaMU CO CTOPOHBI KOHTPOJIUPYIOLINX
opranoB. OTcyTcTBHE ITPadOB U HAPYIICHAH — XOPOIIHNH 3HAK.

Ynencrso 8 HOCTPOM/HOIIPU3: s cTpowuteneit BaxkHo, 4To0s1 CPO BXoamia B cocTar
HarmmonansHOT0 00BEIMHEHUS CTPOUTEIICH (HOCTPOﬁ), a Ui MPOEKTUPOBILIMKOB U U3bICKaTENEH — B
HammonansHoe 00beqHEHNE H3BICKaTeNeH 1 npoekTupoBmukoB (HOITPU3).

2. YcrpoiictBo u ynpasjedue CPO

Pemienne npo0aem uieHoB: Y3HaiiTe, kak CPO nmomoraer CBOUM 4iIeHaM pelaTh BO3ZHUKAIOIINE
Bomnpockl. Xopomrag CPO Bcerga rotoBa oka3aTh HOIAEPKKY.

CocTaB npaBJjieHHsi: o6paTuTe BHUMaHHE Ha cocTaB npasneHuss CPO. OnbITHBIE U aBTOPUTETHBIC
CHELHUATUCTBI B PYKOBOJICTBE — JTO M10KA3aTelb HA/IEKHOCTH.

Texkyuka kagpoB: Beicokas Tekyuka kaapoB B CPO MOXeT CBUAETENBCTBOBATh O BHYTPEHHUX
npobieMax.

Hanzop 3a wienamu: yrounure, kak CPO ocy1ecTBiseT KOHTPOJIb 3a CBOMMH WieHaMu. [Ipo3padnocTs n
CTPOTHI HaZI30p — 3TO 3aJI0T Ka4ecTBa.

Cyneonsie mpouneccol: [IpoBepste, ecth i1 y CPO cyneOHbIe pa3duparenseTBa. UX oTcyTCTBHE —
MIPHU3HAK CTaOMIBHOCTH.

OtkpbiTocTh HHGopMammu: Bes Heobxoaumas uadopmarusg o CPO nomkHa ObITh JOCTYITHA Ha ee
ouIHaIEHOM caifTe.

3. YupasjieHUe KOMIICHCAUMOHHBIMU POHIAAMU

Hane:xxHocTh 6aHKOB: yOequTeCh, 4TO CPECTBA KOMIIEHCAIMOHHOTO (DOHAA XPAHSTCS B HA/IS)KHBIX
6aHKax. OTO CHMKAET PUCKH JUIsl Balleld KOMIIaHUH.

CnennajbHble cuera: KomneHcanonHsIi GOHT TOKEH XPaHUTHCS Ha CIIEIMANIBHBIX CUeTaX, KaK TOro
TpebyeT 3aKOHOAATENLCTBO.

Pa3mep donga: uem Oosblire cpesIcTB B KOMIIEHCAIMOHHOM (DOH/IE, TEM BEIIIE YPOBEHb (PHHAHCOBOI
6e3omacHoctu i yieHos CPO.

CrpaxoBanue: Haimmane cTpaxoBKH CHIDKAET (PHHAHCOBBIE PUCKH JJISI KOMIICHCAITMOHHOTO (hOHMA U
noBeImaet HajgexHocTh CPO.

4. Ot3biBbI ¥ penyTanusa CPO

Penyranmst B CMMU: [Iposepste, kak CPO ocBemaercs B cpeacTBax MaccoBOi HHpoOpManuy.
ITonoxuTenbHbIE OT3BIBEI X OTCYTCTBHE CKAaHAATI0B — 3TO Ba)XKHBIM MOKA3aTEeNb.

OT3bIBBI y4acTHHKOB: [TounTaiiTe 0T3bIBBI KOMIAHUH, KOTOPBIE YK€ SBIAI0TCS wieHamu 3toi CPO. Ux
OIIBIT MOJKET OBITH IT0JIE3€H IIPH MPUHATHH PELICHUS.

Peiitunr CPO: o6parure Bunmanue Ha pelituaru CPO cpein cTpoUTeNbHBIX, IPOEKTHBIX U
M3BICKATEIbHBIX KOMITaHWH. BBICOKHIT peHTHHT — 3TO NPU3HAK HAJIS)KHOCTH U NpodeccroHanu3ma.

ITouemy Ba:xkHO BbIOpPaTH NpaBujibHyo CPO?

3amura untepecoB: Hagexxnas CPO moMoeT BaM 3alllUTUTh CBOW HHTEPECHI B CIIydae BO3SHUKHOBEHUS
CIIOPOB WITH ITPOBEPOK.
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e ®@uHaHcoBasn de3omacHOCTE: KoMmreHcamoHHbIe (OHIBI U CTPAXOBAHUE CHUXKAIOT (PMHAHCOBBIC PUCKH
JUTSL Balllei KOMITAaHHH.
e  Penyranus: Unencto B aBropureTHoil CPO moBkIaeT 10BepUe 3aKa3YUKOB U MaPTHEPOB.

3aKkJIUYeHue

Br16op CPO — 310 He pocTo (hOpMaIBEHOCTH, 8 BaKHBIH IIAT, KOTOPHIMA BIMSAET HA yCIeX Balrero ouzxneca. Mel
PEKOMEHIyeM TIIATEJILHO U3YYHTh Bce KpUTEpHH U BBIOpaTh Ty CPO, KOTOpasi COOTBETCTBYET BalllM
HOTPEOHOCTAM M 00eCIIeYBaeT MAaKCHUMAJIBbHYIO 3aIUTY U MOAICPIKKY.

Ecmu y Bac BO3HUKIIN BOTIPOCHI MIIM BaM Hy>KHa moMoIb B Beioope CPO, obpamaiitech k HaM. MBI IOMOXKEM BaM
cllenath PaBHIBHBIA BEIOOP U 0OPMHUTE Bce HEOOXOIMMBIE JOKYMEHTHI B KpaTJaiIlIne CpOKH.

CBsKHTECH C HaMH, 9TO00BI MNOJYYUTh KOHCYJbTAUI0 H HAYATH NIPOUECC BCTYIVICHUSA B CPO Yxke ceromm!



